\ NORTHERN TERRITORIES
\ WATER & WASTE ASSOCIATION

MINUTES Oct 13, 2021 BRD MEETING

LOCATION: Conference Call - Various PAGES: 2
PRESENT:

Alan Harris President

Olivia Lee Past President

Gavin Olvera Director

Greg Hamann Director

Kyle Humphreys Southern Director

Rob Osborne Executive Director
PURPOSE: Regular meeting of the NTWWA Board of Directors

DISTRIBUTION Regret§: Sarah Collins
TO ALL ABOVE Absent: Megan Lusty

WRITTEN BY:  Pearl Benyk

ITEM DESCRIPTION ACTION
BY

1. Call to Order e President Alan Harris called the meeting to order with a quorum,
because Meredith Clayden, Steven Faichney and Rana Elbittibssi have
resigned, so there are now seven members on the board and the quorum
is four members.

2. Agenda o Moved by Greg, Seconded by Kyle, that the meeting could proceed
without a written agenda. CARRIED

3. Adoption of e Moved by Greg, Seconded by Olivia, that the minutes of the April

Minutes 21, 2021 meeting, which was last meeting with a quorum this year,

be adopted. CARRIED

4.0 Correspondence

NONE

5.0 Standing Items

5.1 Financials e The bank balance, as of October 12, 2021, was sent out in advance. It
shows a bank balance of $103,404.
5.2 AGM Planning e Board discussed the upcoming AGM which must be held if NTWWA is

to continue to exist. The NWT Societies Registry said the NTWWA
board must follow its bylaws, which say that 10 members who are not
board members are needed for a quorum at an AGM. Some board
members present said they would contact members and encourage them
to attend the virtual AGM.

Olivia offered to see if someone from her office would assist NTWWA
by setting up the Go-To-Meeting for the AGM.
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5.3 Keeping
Memberships
Current

Board members discussed how to ensure there are current members
available to attend the AGM, as the decision made last year was to
extend the membership of all members for another year, due to the
cancellation of the 2020 conference, but that one year extension has now
nearly finished.

Moved by Greg, Seconded by Kyle, that the current NTWWA
memberships be extended another year (to end of December 2022)
and that the membership fee be waived for all people wishing to
become new members of NTWWA. CARRIED

5.4 Replacing
Board Members

As Meredith Clayden (NU director), Steven Faichney (NU operator
director) and Rana Elbittibssi (Industry Director) have resigned, and
Vice President Megan Lusty has not been heard from for a long while,
the board discussed how they would deal with a board that now has only
seven members. One idea was to appoint those members who ran for
board positions at the last election (held at 2018-2019 AGM) but a
check shows these have all now moved or were appointed to the board
to fill board positions at that AGM. Pearl to email all trade show people
who attended that last conference/AGM and ask if anyone was
interested in being appointed to serve as the Industry Director.

5.5 Website
Maintenance

NTWWA’s website has contained software that allows people to pay for
their conference, workshop and other fees with their credit cards through
the website. The makers of the software that enables these transactions
is going out of business, so NTWWA needs to replace it if the board
wants to continue to offer this option.

Moved by Olivia, Seconded by Greg, that the change to the website
be put off until the Covid situation improves and NTWWA can hold
a conference when this website option will be needed. CARRIED

5.6 AGM Date

By consensus, the board decided to try to have the AGM near the end of
November, 2021. A preferred date, if possible, would be November 24.

7.0 Next Meeting

November 10, 2021 at Noon MST, 1:00 CST, 2:00 EST.




